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January 19, 2021 @ 4:00 PM 

Via Videoconference* 
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*To maintain social distancing, this meeting will be held via Zoom. Please see page 2 for login instructions. 
Public comment can be submitted via email to admin@portofastoria.com until 5PM on Monday, January 18, 2021.  

A link to the recording will be available on the Port website at www.portofastoria.com. 

 
 

AGENDA 
 
 

1. CALL TO ORDER 
2. ROLL CALL 
3. CHANGES/ADDITIONS TO THE AGENDA 
4. PUBLIC COMMENT: 

This is an opportunity to speak to the Commission for 3 minutes regarding any topic. Public comment must be 
emailed to admin@portofastoria.com by 5PM on Monday, January 18, 2021. Public comments received by the 
deadline will be read at the Commission meeting. 

5. ACTION: Page 
a. KPFF 30% Design Proposal for Pier 2 West ....................................................................... 3 
b. Updated Aircraft Storage Agreement ............................................................................. 13 
c. Airport Advisory Committee Appointment ..................................................................... 20 
d. UPS Lease Amendment ................................................................................................... 22 

6. ADVISORY/DISCUSSION: 
a. Port Marketing Strategy Proposal – Melanie Wiegardt .................................................. 25 
b. Grants Update – Shane Jensen ........................................................................................ 30 
c. Executive Director Update 

7. COMMISSION COMMENTS 
8. UPCOMING MEETING DATES: 

a. Regular Session – February 2, 2021 at 4:00 PM 
b. Workshop Session – February 16, 2021 at 4:00 PM 

9. ADJOURN 
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HOW TO JOIN THE ZOOM MEETING: 

 
Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 

Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 
 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 
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https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
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December 28, 2020 

Mr. Matt McGrath 
Operations Manager 
Port of Astoria 
10 Pier One, Suite 308 
Astoria, OR  97103 

Subject: Port of Astoria Central Waterfront District 
Alternatives Analysis and Preliminary Design - Pier 2 West 

Dear Matt: 

KPFF has completed the Site Assessment and majority of survey monitoring of the site conditions.  
While we have formulated some opinions regarding the site and what may be partially causing the 
failures, the COVID crisis has limited data collection, which has resulted in our opinions having a 
higher level of uncertainty to make a full recommendation of repair.  Furthermore, it is unclear if 
additional data will gain any certainty to what is causing movements below the flatwork and 
conditions between the building and existing sheet pile wall.  KPFF is recommending to you an 
Alternatives Analysis to look at 2-3 options, and develop a Preferred Alternative prior to proceeding 
into full design services. 

The Alternatives Analysis will examine not just engineering solutions, but environmental impacts, 
permitting needs, overall construction duration, costs, and impacts to the tenants.  We see the 
options including the following scenarios: 

1. A new sheet pile wall in the location of the existing, with full deck replacement of the dock.
This option will require a review on the conditions and code compliance of the existing piling
to support a new deck, and may include the following:

a. Repair the dock in-kind;

b. Repair and upgrade;

c. Replace.

2. A new sheet pile water-ward of the existing bulkhead wall, allowing for removal of the
existing dock.

3. A hybrid of these two options, if permitting, or construction impacts are too restrictive on
either options 1 or 2.

KPFF will meet with Port staff to establish the Port’s priorities, design criteria, funding, and 
schedule.  Likely options and estimated design fees are provided at the end of this proposal.  To 
support the project, KPFF has included the following teaming partners: 

• GRI – Geotechnical Engineering Assessments

• Campbell Environmental – Environmental Permitting Support
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PROJECT STATUS / UNDERSTANDING 

The on-grade portion of Pier 2 West, near the existing seawall, has been experiencing noticeable 
ground settlement and subsidence.  Concrete flatwork at the adjacent warehouse, behind the 
seawall, has settled and cracked and the damage is generally occurring in a line parallel to the 
seawall.  The Port of Astoria engaged KPFF to determine the cause of the settlement and to 
develop engineered solutions that will stabilize the soil movements. 

The KPFF Team has been regularly surveying the ground and structures in this vicinity, since 
summer of 2020, to learn more about the extents, magnitudes, and rates of movements.  The 
results of KPFF’s settlement monitoring program will be provided separately.  The Port has been 
unable to locate As-built Drawings for the seawall and the warehouse’s foundations.  Therefore, 
the Design Team also completed several tests to learn more about these structures. These 
investigations consisted of: 

• Test pits beside the building’s foundation: To determine the typical foundation.

• Coupon samples, section measurements, and length tests on the seawall: To determine the
engineering properties and length (embedment) of the sheet pile seawall.

Based on these investigations and analyses, KPFF believes that the seawall, suitability of the soil 
behind the seawall, and possible water intrusion from a number of possible sources, including 
building roof drains, are the primary cause of the ground subsidence and should be repaired or 
replaced in order to arrest the ground movement.  

The Port also has requested KPFF to develop engineered solutions to address the on-going 
structural deficiencies with the Pier 2 West’s timber dock, which is located in front of the seawall.  It 
is understood that the dock and the seawall are inter-related, and that these two structures need to 
be analyzed together to develop the best overall solution for the Port’s Pier 2 West infrastructure.   
The scope below consists of KPFF’s proposal to advance engineered seawall and dock solutions 
to a preliminary level of completion (approximately 30% level of completion). 

SCOPE OF WORK 

TASK 1 – PROJECT MANAGEMENT 

KPFF will manage the project through the Alternatives Analysis and determination of the 
Preferred Alternative.  We anticipate the project duration to last 3-4 months.  KPFF will:   

1.1 Prepare a project schedule and provide monthly updates. 

Prepare Subconsultant Contracts and monitor the agreements and scopes of work for 
the duration of the project. 

Submit a monthly Progress Report to support the project invoices.  These Progress 
Reports will include detailed descriptions of the progress to-date. 

1.2 Prepare monthly invoices, which will include subconsultant invoices, and submit package 
to the Port each month along with the progress reports and reimbursable receipts. 
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1.3 The team will meet (in person or via conference call) every month to discuss 
project issues, schedule, progress, and general coordination of effort as needed. 

1.4 Perform general coordination as needed and be the main point of contact for 
the multidiscipline team.  KPFF will collect and disseminate information for the 
project team.   

TASK 2 – ONGOING MONITORING & DATA COLLECTION 

Utilizing KPFF surveyors, we will continue data collection on the building floor slab, 
adjacent flatwork outside the building, and existing sheet pile wall.  The data will be 
reported to GRI and KPFF structural engineers to further support our opinions on 
recommended repairs.  

DELIVERABLES: 

• Electronic data for GRI to document in graphical form.

TASK 3 – GEOTECHNICAL ENGINEERING ANALYSIS 

Using GRI as a subconsultant, our team will perform geotechnical engineering services to 
support the Alternatives Analysis and design of the Preferred Alternative for the sheet pile wall 
and dock.  GRI’s scope of work, list of assumptions, and deliverables is specifically provided in 
Exhibit A.  

TASK 4 – ALTERNATIVES ANALYSIS 

Concurrently with the ongoing monitoring efforts described in Tasks 2 and 3, KPFF engineers 
will review up to three (3) different alternatives to repair the likely issues impacting the dock, 
seawall, and flatwork.  KPFF will: 

4.1 Coordinate with Port to establish the Port’s priorities, design criteria, funding, 
schedule, permitting abilities, etc. which will factor into decisions related to repairing 
or replacing the existing dock and seawall. 

4.2 Develop the basis of design for the seawall, subgrade behind the seawall, including 
new roof drains, and the dock. 

4.3 Review available Inspection Reports and other relevant existing structural data. 

4.4 Complete a general visual inspection of the drainage system west of the building, the 
dock, and perform limited detailed inspections and tests of the dock.  Basis of 
proposal assumes two (2) days in the field for two (2) KPFF engineers. Results will be 
provided in the form of Site Inspection Reports.  

4.5 Evaluate and compare a short list of most feasible wall, drainage, and dock options, 
and advance designs for each to an approximate concept level of completion.   
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4.6 Prepare and submit Draft Alternatives Analysis Technical Memorandum (TM) 
summarizing key characteristics, costs, risks, permitting, tenant impacts, and 
recommendation of a Preferred Alternative.  Document will include concept-level CADD 
Drawings. 

4.7 Review the Draft TM with the Port, respond to Port comments, and prepare a Final 
TM, including selection of the preferred engineering solutions. 

DELIVERABLES: 

• Written Summary of visual dock inspection

• Basis of Design Letter

• Draft and Final Alternatives Analysis Memorandum

TASK 5 – 30% DESIGN OF THE PREFERRED ALTERNATIVE 

Upon selection of the Preferred Alternative, KPFF will: 

5.1 Advance the analysis and design for the preferred wall, drainage and dock solution to 
a 30% level of design completion. 

5.2 Continue to coordinate with Port during design. 

5.3 Develop 30% Design Drawings. 

5.4 Prepare 30% Construction Cost Estimate. 

5.5 Coordinate with permitting specialists and other technical disciplines on the design 
team. 

5.6 Assemble and submit 30% Drawings, Cost Estimate, and Design Narrative. 

5.7 Meet with Port staff to review the 30% design and discuss next steps. 

DELIVERABLES: 

• 30% Design Drawings

• 30% Construction Cost Estimate and Narrative

• Permitting Timeline

ASSUMPTIONS: 

• One (1) preferred solution will be advanced to 30% design:

o Anticipated Drawings:  ~ 16 sheets

 Overall Site Plan (1 sheet)

 Grading & Drainage Plan (2 sheets)

 Grading & Drainage Sections & Details (1 sheet)

 Wall Plans & Elevations & General Notes (2 sheets)
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 Wall Sections & Details (2 sheets)

 Dock Plans &  Elevations & General Notes (2 sheets)

 Dock Sections & Details (2 sheets)

 Demolition Details & Sections (2 sheets)

 Miscellaneous (2 sheets)

o Excludes structural analysis of the existing steel-framed warehouse building,
except as it may be impacted by construction of the recommended wall and
dock improvements.

TASK 6 – ENVIRONMENTAL PERMITTING 

Utilizing Campbell Environmental as a subconsultant, our team will perform pre-consultation 
permitting support in advance of applying for local, State, and Federal permits for construction 
of the improvements.  Campbell’s scope of work is limited to this initial pre-consultation to 
understand the permitting impacts towards the selection of the Preferred Alternative.  

DELIVERABLES: 

• Technical Memorandum outlining the permitting paths for each Alternative.

ASSUMPTIONS/EXCLUSIONS 

In addition to any assumptions previously made in this proposal, the following assumptions 
have been made in preparation of this scope of work: 

1. Any scope of work requested or required that is not specifically identified in one of the
tasks above may be considered an additional service.  Prior to beginning any such
work, KPFF will discuss with the Port the need and impacts on scope/fee.

2. Assumptions or exclusions made in each subconsultants scope of work is part of
KPFF’s agreement with the Port.

3. Ongoing monitoring efforts in Tasks 2 and 3 are intended to confirm current suspicions
and reduce risk to the Port.  It is possible additional data collected may conclude that
additional measures need to be reviewed and analyzed.
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FEES 

KPFF proposes to perform this scope of work for Pier 2 West on a time-and-materials basis not-to-
exceed amount in accordance with the following fee schedule: 

Task 1 – Project Management $   20,000 

Task 2 – Ongoing Monitoring & Data Collection 10,000 

Task 3 – Geotechnical Engineering Analysis 43,600 

Task 4 – Alternatives Analysis 60,000 

Task 5 – 30% Design of the Preferred Alternative  75,000 

Task 6 – Environmental Permitting  5,700 

Subconsultant Mark-up on Tasks 2, 3, 4 & 6 (5%) 2,465 

Reimbursable Expenses  2,000* 

Project Estimate $218,765 

*Reimbursable expenses at cost will be to cover such items as travel, reprographic copying and
courier service.  Client will be billed at actual cost.

We recommend that a contingency fund of $30,000 be approved with the initial contract, so that if 
issues arise that require more investigative time or other efforts, the contract approval is a simple 
request to utilize the contingency funds.  Use of the contingency funds requires a written request 
by KPFF to the Port and cannot be billed without Port approval.  Therefore, we propose a contract 
amount of $248,765 be approved. 

Prior Pier 2 West approved scope of work is complete.  What remaining budget exists in that 
contract is no longer needed by the KPFF team.  We recommend that KPFF’s existing contract 
with the Port, including the contract terms and conditions, be used and this additional scope of 
work be an Amendment to that contract.  By signing below, the Port agrees to these terms. 

Once a 30% design of the preferred option is completed, KPFF can better assess the needed 
scope of work to complete full PS&E.  To support the Port with funding planning, we anticipate the 
following design fees for the options to be within the following ranges: 

• Design a new replacement cantilevered sheet pile bulkhead wall behind the existing:

 $175,000 - $225,000

• Design a new sheet pile bulkhead wall within the OHWM:

 $250,000 - $300,000

• Remove and replace the existing timber dock:

 $375,000 - $425,000
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• Repair a portion of the existing decking and substructure above the tops of piling.  Maintain
existing piles:

 $80,000 - $150,000

Matt, KPFF is excited to continue supporting the Port of Astoria with this project.  Should you have 
any questions or need additional information, please contact me at (360) 292-7230 or email at 
mark.steepy@kpff.com.  

Sincerely, 

Mark R. Steepy, PE 
Principal 

MRS:SLC 

41600638 

Approved: Date: 
Matt McGrath 
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Port of Astoria 
Pier 2 West – Preliminary Design 

GRI Scope and Fee 
Prepared by GRI for KPFF 

(December 11, 2020) 

BACKGROUND 
GRI has largely completed the tasks outlined in our January 2020 scope of work “Initial Actions,” 
intended to better identify and quantify potential causes of damage at Pier 2 West due to 
apparent ground deformation. The results of this work indicate the existing sheetpile bulkhead 
wall is under designed in relation to the current loading demands at the pier and is likely the 
largest contributing factor with regard to damage caused by ground movement near the bulkhead 
wall. Additionally, it is likely the bulkhead wall is laterally braced to some degree by the existing 
dock, which is badly deteriorated. We understand the Port of Astoria (Port)has elected to move 
forward with preliminary design of the bulkhead (Task 1) and dock (Task 2). Our approach and 
scope of work for our geotechnical services during preliminary design are discussed below. 

SCOPE OF WORK 
The primary purpose of our services during this phase of work will be to assist KPFF with the 
recommendation of preferred repair/replacement alternatives for the bulkhead wall and dock at 
Pier 2 West. Engineering criteria and geotechnical design parameters will be provided to advance 
design of the preferred alternatives to 30% design. Based on our previous investigation, the entire 
Pier 2 area is susceptible to liquefaction and lateral spreading for the code level earthquake 
hazard. We understand that KPFF will evaluate whether full seismic design is necessary for the 
selected bulkhead and dock alternatives during this 30% design effort. Specifically, our scope of 
work will include the following items. 

Survey and Tiltmeter Monitoring Program. We understand KPFF will continue to collect data 
from the survey and tiltmeter monitoring points established during the “Initial Actions” scope of 
work for additional three months. Due to the extended nature of the monitoring program, we 
have exhausted our current budget for this scope item. GRI will continue to review, process, and 
analyze the information collected through the duration of the monitoring program. Our estimated 
cost for this additional work is provided below. Findings from the monitoring program will be 
presented and discussed with KPFF on an as-needed basis. Results of the survey monitoring data 
collected to date will be provided in a forthcoming memorandum summarizing the work 
completed during our “Initial Actions” scope of work. Survey and tiltmeter data collected beyond 
this point through the duration of the monitoring program will be provided in a subsequent 
summary report. 
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Bulkhead Wall (Task 1). For this phase of work, GRI will assist KPFF in the completion of an 
alternatives analysis for repair/reinforcement or replacement of the existing sheet pile bulkhead 
wall. Our consultation will include discussions regarding construction considerations and impacts 
to the existing structures, applicable codes and seismic considerations, long-term maintenance, 
and compatibility with future dock improvements. Geotechnical design criteria will be provided 
to evaluate the alternatives. We anticipate final geotechnical design parameters can be provided 
for static design of prospective bulkhead strengthening and replacement alternatives, including 
tiebacks and soldier/king piles using information collected at the site during previous phases of 
work. We will also provide preliminary seismic design criteria and a discussion of the potential 
hazards and risks with regard to liquefaction and lateral spreading of the site soils, kinematic 
loading on the bulkhead wall, and potential mitigation alternatives. If the bulkhead improvements 
will be seismically designed, additional subsurface explorations, laboratory testing, and 
engineering analyses would be necessary for final seismic design. The level of effort for final 
seismic design will depend somewhat on the selected alternative, and an appropriate scope and 
fee can be provided at that time if necessary. 

Dock (Task 2). GRI will assist KPFF in the completion of an alternatives analysis for 
repair/replacement of the existing dock. Engineering criteria and geotechnical design parameters 
will be provided to advance design of the dock. Construction considerations for potential 
repair/replacement alternatives will be part of this work, including impacts of pile driving on the 
existing structures. Existing geotechnical data can be used to evaluate geotechnical criteria for 
30% design of dock repair and replacement, including axial and lateral pile capacity, and 
preliminary seismic design criteria such as seismic pile capacity, kinematic loads, and preliminary 
Site Class recommendations. Final design of a dock replacement and/or significant seismic design 
would require additional subsurface explorations, laboratory testing, and engineering analyses. In 
particular, seismic site response parameters would require completion of a seismic site response 
analysis based on shear wave velocities measured in the final site explorations. The level of effort 
for a final geotechnical investigation or seismic design will depend somewhat on the selected 
alternative and an appropriate scope and fee can be provided if necessary. 

Geotechnical Conclusions and Recommendations. Following completion of the scope items 
listed above, we will provide our conclusions and recommendations for repair/replacement of the 
bulkhead wall and dock in a report. As discussed above, additional subsurface and laboratory 
testing will be required under a separate scope to complete final seismic design for the bulkhead 
wall and a replacement dock alternative. 

ASSUMPTIONS 
Our estimated costs shown below assume completion of preliminary design of the bulkhead wall 
prior to that of the dock should the Port elect to proceed with replacement of the dock. More 
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specifically, we assume the geotechnical design recommendations provided in Task 1 for design 
of the bulkhead wall are applicable for design of the dock in Task 2. 

ANTICIPATED COSTS 
The estimated costs for our services are summarized below. As noted, the fee for design of the 
dock provided below can likely be reduced if the Port elects to proceed with dock repair rather 
than replacement.  

Task Task Description Estimated Cost 

Continue to Review and Analyze Survey and Tiltmeter 
  Monitoring Data and Provide Final Monitoring Report Summary $ 3,000 

1 Bulkhead Wall 

Alternatives Analysis/Engineering $ 11,000 

Up to 4 Total Meetings with KPFF and Port 2,800 

Reporting and Recommendations 5,000 

Post-Report Consultation 3,500 

Task 1 Estimated Subtotal: $ 25,300 

2 Dock 

Alternatives Analysis/Engineering $ 7,000 

Up to 4 Total Meetings with KPFF and Port 2,800 

Reporting and Recommendations $ 5,000 

Post-Report Consultation 3,500 

Task 2 Estimated Subtotal: $ 18,300 

Estimated Total: $ 43,600 

-- 12 --
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 AIRCRAFT STORAGE AGREEMENT 

This Aircraft Storage Agreement (“Agreement”) is entered into this 1st day of January 2021 by and between: 
 
Port of Astoria     (“Landlord”) 
422 Gateway Avenue Suite 100 
Astoria, OR  97103 
(503) 741-3300  
E=mail: Airport@portofastoria.com 
 
 and  
 
Tenant Name     (“Tenant”) 
Address 
City, ST  ZIP 
(503) XXX-XXXX 
E-mail: XXXX@domain.com   

 
In consideration of the mutual covenants contained herein, the parties hereby agree as follows: 

1. Rental of Aircraft Storage Space:   The Landlord agrees to rent to Tenant aircraft hangar space 
(hereafter, “Space”) described as Aircraft Hangar A-1, located at the Port of Astoria Regional Airport, to be 
used solely for the parking and storage of the following described aircraft: Aircraft Description & Tail # 
hereafter, “Aircraft”) and lawfully registered with the Federal Aviation Administration (FAA).  Landlord 
hereby grants to Tenant the use of the Space for the purpose of parking and storing of the Aircraft as well as 
closely related items.   Storage of personal or household items is not allowed. Tenant may park and store a 
Substitute Aircraft in the Space only if Tenant first obtains express written permission to do so from the 
Landlord.  If such permission is granted, all provisions of the Agreement applicable to the Aircraft shall also 
be applicable to the Substitute Aircraft. In accordance with FAA Regulations, the aircraft will be suitably 
registered using the Tenant’s personal/home address only. 

The Landlord reserves the right, upon thirty (30) days written notice, to relocate the Tenant to another hangar 
Space. Any cost of a Landlord initiated relocation shall be borne by the Landlord. Tenant’s Rent under this 
Agreement shall not be changed unless the rental Rate of the relocation Space is less than the rate in this 
Agreement, in which case the lesser rate shall prevail. This Agreement shall be amended to recognize any new 
Space or Rate. 

2. Term:   The term of this Agreement shall be for one month and shall commence on January 1, 2021 
(“Commencement Date”) and shall end the last day of the month of Commencement.  The first full month 
renewal shall occur on the first day of the month following the Commencement Date. This Agreement shall 
automatically renew on a month-to-month basis thereafter until notice of Termination is given by either party 
to this Agreement, which notice must be given in writing or by email no less than 30 days prior to the 
date of termination.  Tenant waives any other notice requirements that would otherwise be required by law 
with respect to a month-to-month tenancy. 

3. Rent:   For use of the Space, Tenant shall pay Landlord, at the address specified on Page 1 of this 
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Agreement, the Base Rent amount of: 

 

Hangars Cost 

A Row North (1-5) $150.00 

A Row South (6-10) $130.00 

B & C Row $140.00 

D Row $195.00 

E Row $255.00 

 

Rent shall be payable in advance on or before the first day of each month and may be paid either by check or 
wire transfer.  The amount of rent may be changed from time to time by the Landlord upon thirty (30) days 
prior written notice to Tenant. Tenant acknowledges that late payment of any rent or other payment required 
by this lease to Landlord or any third party will result in costs to Landlord, the extent of which is extremely 
difficult and economically impractical to ascertain.  Tenant therefore agrees that if any rent or other payment 
required by this lease to be paid to Landlord is not paid within ten (10) days of the date it is due, Landlord 
may elect to impose a late charge of five percent (5%) of the overdue payment, to reimburse Landlord for 
such administrative costs. Landlord may charge and collect a late charge in addition to all other remedies 
available for Tenant default and collection of a late charge shall neither be in lieu of nor waive the breach 
caused by the late payment. 

a) The Base Rent provided in Section 3 shall be increased in the month of January 2022, and every January 
thereafter as long as this Lease remains in effect, by a percentage equal to the Percent Annual Increase 
in the Consumer Price Index published by the United States Bureau of Labor Statistics of the United 
States Department of Labor (the “CPI”).  Comparisons shall be made using the index entitled CPI-All 
Urban Consumers, Area West (1982-84=100), or the nearest comparable data on changes in the cost 
of living if such index is no longer published.  The increase shall be determined by using the CPI most 
recently published before the applicable adjustment date as the ending date.  In no event, however, shall 
base rent be reduced below that of the prior year. 

 

4. Tenant Use of the Space:   The Space shall be used only for the storage of the Aircraft. Tenant shall 
abide by all applicable ordinances, rules, and regulations by any federal state, or local agency, including, but 
not limited to, the Landlord. Tenant agrees to abide by the following conditions: 

a) No maintenance on the Aircraft shall be performed within the Space without the prior written 
approval of the Landlord, except, such minor or preventative maintenance as would normally be 
performed by an aircraft owner. Preventive maintenance as defined in FAA Part 43, Appendix A (c) 
may be performed by the Tenant in the Space. Tenant shall ensure that the performance of such 
maintenance shall not damage the Space. Performance of annual inspections and any work requiring 
sign-off by an A&P/IA to be performed within the Space shall be performed in accordance with 
Section 20: Special Conditions. 
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b) The Space shall be kept clean and clear of debris at all times. 

c) Tenant shall not engage in any activity which would create a fire hazard. Tenant shall not store or use, 
or allow others to store or use, flammable and/or volatile liquids/materials including, but not limited 
to, paint, solvents, and cleaning fluids in or about any Hangar Space. 

d) Tenant shall not cause or permit any Hazardous Substance to be spilled, leaked, disposed of, or 
otherwise released on or under the Space.  Tenant may use or otherwise handle on the Space only 
those Hazardous Substances typically used or sold in the prudent and safe operation of Aircraft.  
Tenant may store such Hazardous Substances on the Space only in quantities necessary to satisfy 
Tenant reasonably anticipated needs. Tenant shall comply with all Environmental Laws and exercise 
the highest degree of care in the use, handling, and storage of Hazardous Substances and shall take all 
practicable measures to minimize the quantity and toxicity of Hazardous Substances used, handled, or 
stored on the Space.  Upon the expiration or termination of this Agreement, Tenant shall remove all 
Hazardous Substances from the Space.  The term Environmental Law shall mean any federal, state, or 
local statute, regulation, or ordinance or any judicial or other governmental order pertaining to the 
protection of health, safety or the environment.  The term Hazardous Substance shall mean any 
hazardous, toxic, infectious or radioactive substance, waste, and material as defined or listed by any 
Environmental Law and shall include, without limitation, petroleum oil and its fractions. 

e) No commercial activity of any kind whatsoever shall be conducted by Tenant in, from, or around the 
Space. Commercial activity can be defined as, but is not limited to, aircraft rental or charter, aircraft 
repair, flight instruction, or scenic flights. 

f) Tenant’s personal vehicle may be parked in the Hangar Space when Tenant is flying the Aircraft 
elsewhere. 

g) Utilities: 

Hangar Space is not separately metered.  Hangar Space contains one electric light and one 110-
volt duplex receptacle. Landlord will pay utility costs for the Space. The duplex receptacle is 
provided for the incidental use of aviation related small power tools and equipment by Tenant. 
Power strips, extension cords and items that increase outlet numbers are to be used on an as-
needed basis and are not to be left plugged in. Any modification of the hangar space, including 
but not limited to electrical infrastructure, must be approved in writing through Landlord’s 
Tenant Improvement Permit (“TIP”).  The costs of improvements and associated TIP fees shall 
be borne solely by the Tenant.   

Hangar Space is separately metered by  

Meter #: _______________     Beginning Reading: ______________ 

Tenant shall be solely responsible for all utility costs for the Space as invoiced by Landlord.   

h) Port provides limited electrical capacity for hangars and shall not be responsible for providing 
uninterrupted electrical service to the Space.  Tenant(s) desiring to install any appliance(s) must 
receive written authorization from the Port prior to running any appliance(s) in the Space.   Tenant 
understands and agrees that: 

a. Port will not provide written authorization unless Tenant provides appliance make, model and 

-- 15 --

~ Port of Astoria 

D 

D 



422 Gateway Ave Suite 100 - Astoria, OR 97103 
 

Page 4 of 7 

 

electrical consumption information to Port; 

b. Authorization of aviation-related appliances and fixtures will be given preference over 
personal appliances; 

c. Authorization may be rescinded at any time. 

Upon authorization, Tenant shall be assessed an additional utility charge of $30.00 per month per 
authorized appliance.  Household appliances may include but are not limited to refrigerators, freezers, 
keg & taps and microwaves.  Tenant understands and agrees that the Port shall not bear the 
responsibility of any loss resulting from electrical service interruption.  Tenant further understands 
and agrees that unauthorized/undisclosed appliances will result in a $100.00 penalty and notice of 
breach in addition to the $30.00 appliance charge(s).  

5. Right of Access:   The Landlord reserves to itself, its agents or assigns the right to enter the Space at 
any time without prior notice to Tenant for the purpose of inspecting and/or maintaining and repairing the 
Space. Only locks provided from the Landlord are authorized. Prior to occupancy, Tenant shall pay $20 
(twenty dollars) for keys which will be supplied by the Landlord and will be from the same series allowing 
Landlord’s Security Staff a master key to all hangars. Landlord shall provide to Tenant the following: 
 

Two (2) keys Registration # ________ 
One (1) lock:  Registration # ________  

 
Additional keys are available, upon written request, in approximately 72 hours. Cutting additional keys are 
charged to the Tenant at the invoiced rate and payable with the next rental payment. By signing below the 
Tenant acknowledges that they have received two (2) key(s) and one (1) lock listed above in working 
condition.  Tenant agrees to remain the custodian of the furnished keys and shall not duplicate in any manner. 
Tenant will return the keys and lock issued in working condition or be liable for all expenses to re-lock 
and/or re-key the hangar or property as needed for proper security.                                                                                                                                                                                        
 
 
 

6. Condition of Space & Maintenance:    
a) Tenant accepts the Space AS IS with all faults and acknowledges that the pavements and hangar 

structures are in good condition.  

b) The Landlord shall maintain the roof and load bearing walls of the hangar structure as is economically 
feasible. Landlord shall maintain the door of any hangar space in useable condition. 

c) Tenant shall maintain the interior of the hangar Space and keep “door tracks” clean and in reasonably 
good condition. 

d) Tenant shall not make alterations or improvements without prior written consent obtained through 
Landlord’s TIP.  All work shall be performed in a good and workmanlike manner in accordance with 
all applicable laws, regulations, and building codes. Any alteration or improvement remains the 
property of the Landlord upon termination of this Agreement. 

7. Termination:  
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a) In addition to any other remedy available to the parties, either party to this Agreement shall have the 
right with or without cause to terminate this Agreement by giving thirty (30) days prior written notice 
to the other party.   

b) Upon termination of this Agreement for whatever reason, Tenant shall immediately remove from the 
Space, at its sole expense, the Aircraft and all property therefrom, leaving the Space empty, clean, and 
restored to its original or better condition, reasonable wear and tear excepted. 

8. Sub-tenancy/Assignment:   Tenant shall not sub rent the Space or assign this Agreement without 
the prior written consent of the Landlord. Any such attempted assignment shall be void unless and/or until 
Landlord executes a written consent to the assignment.  Unless Tenant obtains Landlord’s prior consent and 
submits documentation of necessary liability insurance for the Substitute Aircraft as delineated in Section 9, 
parking of any aircraft that is neither owned nor leased by Tenant within the Space shall constitute a sublease 
and therefore a Default under this Agreement 

9. Insurance:   

General Liability: Tenant agrees to carry and keep in force at Tenant’s expense comprehensive general liability 
insurance with a responsible company covering bodily injury, death, personal property and property damage 
in connection with Tenant’s use or occupancy of the Space, and other such insurance as may be necessary to 
protect Landlord herein from such claims and actions aforesaid. Such insurance shall cover all risks arising 
directly or indirectly out of Tenant activities on, or any condition of, the Space.  Without limiting its liability 
aforesaid, Tenant agrees to carry and keep in force such insurance from a company authorized to do business 
in the state of Oregon with coverage not less than $1,000,000 per occurrence.  Such insurance shall name the 
Port of Astoria, its Commissioners, officers, employees, and agents as additional insured. Tenant shall furnish 
the Landlord with proper certificates evidencing that such insurance is in force. Tenant’s failure to provide 
proof of such insurance to the Landlord shall not constitute or in any way be construed as the Landlord’s 
waiver of this condition or any other terms of this Agreement. Landlord shall have the right to require Tenant 
to increase the limits of such coverage from time to time to an amount deemed by Landlord to be reasonable 
in view of conditions and circumstances existing at the time of such increase. Such circumstances include any 
modification by either court ruling or legislative change to the maximum recovery allowed under the Oregon 
Tort Claims Act. Tenant shall provide Landlord with a certificate of insurance evidencing the required 
coverage, with a thirty (30) day notice of cancellation or material change in coverage and shall provide 
Landlord with such evidence that the policy remains in force as Landlord may require from time to time.  

10. Indemnity:   Tenant shall indemnify, hold harmless, and defend Landlord from any claim, loss, or 
liability (collectively the “Liabilities”) arising out of or related to any activity of Tenant in the Space or any 
condition of the Space in the possession or under the control of Tenant.  Landlord shall have no liability to 
Tenant for any injury, loss, or damage caused by third parties or by any condition of the Space. 

11. Default:   This Agreement shall be in default if: 

a) Tenant shall fail to make any payment for rental of Space, Additional Rent, or other charge within 
fifteen (15) days after the date that it is due. 

b) Failure of Tenant to comply with any term or condition or fulfill any obligation of this Agreement 
(other than the payment of rent or other charges) within fifteen (15) days after written notice by 
Landlord specifying the nature of the default with reasonable particularity.  If the default is of such a 
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nature that it cannot be completely remedied within the 15-day period, this provision shall be 
complied with if Tenant begins correction of the default within the 15-day period and thereafter 
proceeds with reasonable diligence and in good faith to affect the remedy as soon as practicable.   

c) A petition is filed by or against Tenant under the Bankruptcy Act. 

 

12. Remedies Cumulative:   The rights and remedies with respect to any of the terms and conditions of 
this Agreement shall be cumulative and not exclusive and shall be in addition to all other rights and remedies 
available to either party in law or equity. 

13. Governing Law:   This Agreement shall be construed in accordance with the laws of the State of 
Oregon. 

14. Relationship of Parties:   The relationship between the Landlord and Tenant shall always and only 
be that of the Landlord and Tenant of Space. Tenant shall never at any time during the term of this 
Agreement become the agent of the Landlord and the Landlord shall not be responsible for the acts or 
omissions of the Tenant. 

15. Notices:   Any notice given by one party to the other in connection with this Agreement shall be in 
writing and shall be sent by Regular, Certified, return receipt requested, or Registered mail to the addresses 
listed on Page 1 of this Agreement.  Notices shall be deemed to have been received three (3) days after the 
postmark date. 

16. Modification:   Any change or modification of this Agreement must be in writing and signed by both 
parties.  

17. Waiver:   The waiver by either party of any covenant or condition of this Agreement shall not 
thereafter preclude such party from demanding performance in accordance with the terms hereof. 

18. Successors Bound:   This Agreement shall be binding on and shall inure to the benefit of the heirs, 
legal representatives, successors, and assigns of the parties hereto. 

19. Severability:   If a provision hereof shall be finally declared void or illegal by any court or 
administrative agency having jurisdiction over the parties to this Agreement, the entire Agreement shall not be 
void, but the remaining provisions shall continue in effect as nearly as possible in accordance with the original 
intent of the parties.  

20. Special Conditions: Tenant may engage the services of an A&P/IA to conduct an annual inspection 
or make repairs to the aircraft in Hangar Space A-1 provided however, that such services do not include any 
open flame, grinding, welding, painting, or use of hazardous materials. 

The Tenant’s A&P/IA shall submit the copies of his or her FAA authorization documents and the A&P/IA’s 
Certificate of Insurance to the Landlord for approval prior to the performance any inspection or repair work. 

The A&P/IA shall provide the Landlord a certificate of insurance as evidence of commercial general liability 
insurance, with coverage of $1,000,000 in the aggregate. The certificate of insurance shall name the Port of 
Astoria, its Commissioners, employees, and agents as additional insureds under the policy. 

Acceptance by the Landlord of the A&P/IA’s documentation does not constitute an endorsement of the 
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A&P/IA, and the Landlord shall bear no responsibility for the quality or correctness of the work performed. 
The Tenant affirmatively bears all responsibility and liability that may arise out of the A&P/IA’s inspection or 
repair work. 

 

--------- 

In witness thereof, the parties have executed this Agreement on the day and year written below; 

 
Port of Astoria      Tenant: 

 

By: _________________________________ By: ________________________________  

Printed Name: _Will Isom_               ______ Printed Name: ________________________ 

Title: _Executive Director_               Title: N/A___________________________ 

Date: _______________________________             Date: ______________________________   
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PORT OF ASTORIA 

AIRPORT ADVISORY COMMITTEE APPLICATION 

Please submit the completed application fonn to: 

Commission President Dirk Rohne 
Port of Astoria 
422 Gateway Avenue, Suite 100 
Astoria, OR 97103 

Mark 011 Envelope: Airport Advisory Committee Application 

Name 

Home Address 

City 

Phone Number 

Email 

Name of Employer 

Work Address 

City 

I 

s~~ Zip Code . 9_,_Z~L~~~~~--
%2'· Vb~ 

Zip Code 9 Tl" 38 

Number of Years Residence in Clatsop County_~--------------

In the space provided, please provide a brief statement describing why you are interested in 

serving on the P011 of Astoria Airport Advisory Committee. 
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Please describe your skills, training and experience and any additional qualifications, experience, 
or expertise that qualifies you for membership on this committee. (You may attach an additional 
page, if needed.) 

,f 

2 YE-,4/1.5 O/V /1,At2,l(r(2&o/l z75.i l}r /?$t/,'9 ~~~.4ij(/gl?tfT(/(~-v 
2o YMlif/11/AH/{$(,P , 2YM85 45 /?AU 4?/--1/7 

Certification of the Applicant 

I certify that the answers and statements in this document are true and correct to the best of my 

knowledge and belief 

Date 

If you have any questions regarding the airport advisory committee or application process, 
please contact the Port of Astoria at (503) 741-3300 or admin@portofastoria.com 
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AMENDMENT TO LEASE AGREEMENT 
 

 

This amendment (“Amendment”) is by and between Port of Astoria (“Landlord”) and United Parcel Service, Inc., an Ohio 

corporation (“Tenant”) and is dated as of the later date set forth on the signature blocks below. 

  

 

RECITALS 
     

A. Landlord’s predecessor-in-interest and Tenant entered into that certain Lease Agreement dated December 1, 1990 (as 

amended and assigned, the “Lease”) for the premises located at 2360 SE 12th Pl, Warrenton, OR 97146 and Airport 

Rd and as such premises are further described in the Lease. 

 

B. Notwithstanding any renewal or extension options, the Lease expired on November 30, 2020. 

 

C. The Lease provides Tenant with an option to renew the Lease for a term of five years (“Renewal Option”). Tenant 

desires to exercise such option. 

 

D. The Lease provides Tenant with an option to lease .3 acres of additional space (“Additional Space”).  Tenant desires 

to exercise such option. 

 

E. Landlord and Tenant wish to further modify the Lease in accordance with this Amendment. 

 

    

AGREEMENT 
 

Now therefore, the parties agree as follows: 

  

1. Unless defined otherwise herein, all defined terms used in this Amendment shall have the same meaning and definition 

as given them in the Lease. 

 

2. Tenant hereby exercises its Renewal Option. The term of the Lease is extended for five years such that the extended 

term of the Lease shall begin on December 1, 2020 and expire on November 30, 2025. The annual rent for the extended 

term shall be Thirty Three Thousand Nine Hundred Seventy Two Dollars ($33,972.00) payable in equal monthly 

payments of Two Thousand Eight Hundred Thirty One Dollars ($2,831.00).  Annual rent is based on $0.60 per square 

foot broken down as follows: 

 

3. Tenant hereby exercises its option to lease .3 acres of Additional Space, bringing Tenant’s total Premises to 1.3 acres.  

Premises are detailed in Exhibit A (“New Premises”) with Tenant’s original space shown as Parcel A and Additional 

Space shown as Parcel B.    

 

4. No additional Lease renewal options will be extended to Tenant.  If Tenant desires to lease the Premises after 

November 30, 2025 expiration, a new lease must be negotiated with Landlord. 

 

5. This Amendment may be executed in counterparts, each of which shall be deemed an original, and all of which taken 

together shall constitute one agreement.  Electronic or .pdf signatures shall have the same validity and effect as ink 

signatures. 

 

6. Except as expressly set forth above, all terms and conditions of the Lease shall remain in full force and effect. If there 

are any conflicts between this Amendment and the Lease, then this Amendment shall control. 

 

 

 

 

The parties enter into this Amendment as of the corresponding dates next to their signatures below. 
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TENANT: 

United Parcel Service, Inc., An Ohio Corporation 

 

 

 

By: _________________________________ 

Name: ______________________________ 

Title: _______________________________ 

Date: _______________________________ 

 

 

LANDLORD: 

Port of Astoria 

 

 

By: _________________________________ 

Name: ______________________________ 

Title: _______________________________ 

Date: _______________________________ 

 

 

 

 

Rad Heroman
Dist. Real Estate Manager
1/15/2021
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EXHIBIT A 

NEW PREMISES  
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VERSION 1.1 

JANUARY 14, 2021 

 

MARKETING PLAN PROPOSAL 
OUTLINING EFFORTS BY STAFF TO CREATE AND SUPPORT A MARKETING STRATEGY 

AIMED AT INCREASED COMMUNITY AWARENESS AND A POSITIVE PUBLIC IMAGE 

PRESENTED BY:  
MELANIE WIEGARDT 

ELLA MARION 
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January 14, 2021 Marke ng Plan Proposal 1 
 

PLAN OVERVIEW 

Prac ce: Name 

Name of Campaign: Raising Awareness & Cul va ng Rela onships 2021 

Campaign Managers: Melanie Wiegardt, Ella Marion 

Outside Photographer: James Olson, Alderbrook Imaging 

OBJECTIVE 

To raise awareness of the Port’s opera ons and role in the community. To develop and nurture 
rela onships with current Port users and partners. 

TARGET MARKET 

BUSINESS SERVICES 

Marina, parking, commercial dockage, cruise ship dockage, boatyard, land leases, commercial leases, 
hangar leases, e-downs, marina fueling, airport fueling. 

LOCAL GOVERNMENT   

Recipient of property tax and mber tax revenues. Expecta on is that the Port provides ongoing 
service to the community. 

TARGET DEMOGRAPHICS  

Boat owners, aircra  owners, & business owners. Port tenants should be targeted as part of the effort 
to cul vate rela onships with current users, in addi on to vendors, partners, and affiliates. Community 
members should be targeted in order to raise awareness and start to build a more posi ve image of 
the Port. 

MESSAGE SUMMARY 

The Port’s main focus should be on what it can give back. As a government en ty with a small amount 
of tax revenue, the Port mainly relies on business opera ons to sustain itself. With efficient opera ons 
and healthy financial prac ces, the Port is able to generate enough revenue to give back to the 
community in big ways. By providing lease, marine, and airport services, the Port is relied upon by 
small and large businesses alike, while also being a key contributor to the local economy and tourist 
industry. 

Major construc on and repair projects keep important infrastructures in working condi on so that the 
community can con nue to benefit from its commercial, marina, and airport spaces. By using local 
vendors, the helps to boost the local economy and encourage job growth. 

The Port’s stormwater treatment center was built and is maintained with the goal of keeping our 
waters pure. Environmental safety and sustainability is another mission of the Port. Using available 
resources and staff, procedures are in place to ensure that high environmental quality standards are 
maintained on all Port property and the adjacent marine layers.  
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January 14, 2021 Marke ng Plan Proposal 2 
 

PROCESS 

NEWSLETTER 

Create a quarterly newsle er targeted at Port tenants, vendors, partners, and any community 
members that opt in. Educate and update readers about Port opera ons. 

ADD PHOTOS OF STAFF MEMBERS TO WEBSITE DIRECTORY  

Creates a community connec on to Port of Astoria staff. Consider adding short biographies and/or 
more comprehensive job descrip ons. 

ADD COMMISSIONER BIOGRAPHIES TO WEBSITE  

Creates a be er connec on to the Commissioners. Educates the community on commissioner 
qualifica ons and goals. Keep the tone neutral; focus on hobbies and interests. 

SOCIAL MEDIA CAMPAIGN TO INTRODUCE EXECUTIVE DIRECTOR AND DEPUTY DIRECTOR 

Introduce Will Isom and Ma  McGrath to the community through Facebook posts and press releases. 
Focus on their qualifica ons, posi ve histories with the Port, and teamwork. Sends the message to the 
community that the Port is in “good hands”. Changes the narra ve of the Port to one of internal 
coopera on and wellness.  

PROJECT PLAN 

TIMELINE 

Project Es mated Timeline 
Es mated 

Work Hours 

Upda ng website with commission biographies 2-3 weeks 16 hours 

Upda ng website with staff photos 3-4 weeks 10 hours 

Newsle er First edi on March of 2021 14 hours 

Campaign for Execu ve Director and Deputy Director February through March 20 hours 

NECESSARY RESOURCES    

Resource Role 
Es mated 

Work Hours 

Graphic Design (internal) Edit newsle er & work on website 12 hours 

Writer (internal) Conduct interviews and write stories 16 hours 

Social Media & Marke ng Manager (internal) Update Facebook & send press releases 20 hours 

Photographer (hire) Photos of staff and for campaign 12 hours 
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January 14, 2021 Marke ng Plan Proposal 3 
 

BUDGET 

 Staff me - part of personnel costs 
 Photographer for staff photos - $150 
 Photographer for misc photoshoots - $500 (appx) 
 Mailing and misc - $150 (appx  - use $.55/each for mailing and $.10/each for prin ng) 

o Add to website (no cost) 
o 30 copies to print – leave 10 each at Gateway office, Marina, and Airport 
o 32 copies to mail to tenants 
o 15 copies to mail to commissioners and commi ee members 
o 50 copies to mail for vendors (appx – vendors and contractors we use regularly) 
o Send copies to Astoria-Warrenton Chamber of Commerce, Seaside Chamber of 

Commerce, ADHDA, Clatsop Economic Development Resources 
 
Consider hiring outside consultant – es mated cost $1,000-$2,500 
Consider using Mailchimp for emailing newsle ers and future campaigns - $15/month 

METRICS AND EXPECTATIONS 

Metrics will be difficult to track without more costly consul ng fees or social media & website 
analy cs. The Port can solicit feedback from community members and tenants. Consider conduc ng a 
Community Opinion Survey 3-4 months a er campaigns are concluded. Consider tenant surveys. 
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Port of Astoria 
 

  www.portofastoria.com                                                          
  

422 Gateway Avenue, Suite 100 • Astoria, Oregon 97103 
503.741.3300 • 1.800.860.4093 • Fax 503.741.3345 

January 14, 2021 
Commissioner Questionnaire 
 

Reponses to these questions can be emailed, or the questionnaire can be returned to Ella Marion at 
admin@portofastoria.com or in-person at our Gateway Avenue office. Any questions about the 
questionnaire can be directed to Melanie Wiegardt at mwiegardt@portofastoria.com or (503) 741-3343. 

 

1. Where are you from originally and how did you end up in Astoria? How long have you lived 
here? 

 

 

 

2. What do you like about living in Astoria? Do you have any special connections to the town? 

 

 

 

3. What is your profession? Number of years in your profession? (other relevant details might be 
previous jobs, services you provide locally, benefits to the community, etc.) 

 

 

 

4. What are your hobbies? 

 

 

 

5. Anything else you would like to include in your bio? 
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Port of Astoria Grant Pursuit Strategy Status Sheet

Agency
Funding 

Mechanism

Name/

Acronym
Status Purpose

Cost 

Match 

Approxi-

mate 

Deadline

Min 

Request

Max 

Award 

Application 

Submittal
Result Notes

Intended 

Project

NOW - 

Northwest 

Oregon Works

Semi-competitive 

grant program
N/A

Awarded; 

currently in 

grant 

performance 

period

Non-profit that invests 

federal and state fudns into 

workforcec systems in 

Benton, Claptsop, Cplumbia, 

Lincoln, and Tillamook 

Counties

50% N/A N/A N/A 7/1/2020

Awarded $8,500 

for GIS training 

for Port Employee

Training is proceeding well and grant period will 

end in July 2021

GIS System Training 

for Deputy Director

Business Oregon
Semi-competitive 

grant program

Water/

Wastewater 

Technical 

Assistance 

Program

Awarded; 

award was 

rescinded (see 

notes)

funds the design and 

construction of public 

infrastructure needed to 

ensure compliance with the 

Safe Drinking Water Act or 

the Clean Water Act.

N/A N/A N/A $20,000.00 8/17/2020

Awarded $20,000 

for Sewer 

Condition 

Assessment and 

Alternatives Study

Award was rescinded due to Study being 

completed prior to grant award date - Port had 

to move quickly to honor commitments made to 

Scoular and other potential developers at the 

airport industrial park; delay would have 

imperiled prime development opportunity

Infiltration and 

Intrusion Study at 

AST

State of 

Oregon

Semi-competitive 

grant program

CARES Act 

Assistance

Seven rounds 

submitted to 

date

CARES Act provides funds 

to gov't agencies for 

expenditures incurred due 

to COVID-19 up thru 

12/31/20

N/A

Deadlines 

vary - 

generally 

monthly

N/A $270,169.76

7/2/20

7/21/20

8/18/20

9/18/20

10/19/20

11/16/20

12/21/20

$126,796.32 

requested to 

date; 100% of 

this amount has 

been awarded

N/A - for COVID-

related costs

State of Oregon Competitive Grant PPMF

Application 

cannot be 

submitted 

until 

completion of 

New IGA with 

Bus OR

 funds planning or marketing 

studies with nexus to 

expansion of commercial 

activities

25% N/A N/A

$50,000 or 75% 

of project cost, 

whichever is 

less

to be submitted 

soon after new 

IGA is executed 

with state

N/A

Business Oregon would like to make 

the award but cannot entertain an 

application until a new IGA is in place; 

Capital Facilities Plan must be adopted 

before IGA can be executed; other Bus 

OR programs exist which may provide 

funds for various projects - but IGA 

must be completed first

Boatyard Expansion 

Feasibility Study

Dept of 

Commerce
Competitive Grant PWEAA

to be 

submitted in 

2021

support economic 

development, foster job 

creation, and attract private 

investment in economically 

distressed areas

variable: 

depends on 

economic 

distress 

criteria

N/A N/A

average 

award in 

3M range

N/A N/A Pier 2

Dept of 

Transportation, 

MARAD

Competitive Grant PIDP

to be 

submitted in 

2021

improving the safety, 

efficiency or reliability of the 

movement of goods through 

ports and intermodal 

connections to ports.

20% 

(exceptions 

apply)

May 1M None N/A N/A Pier 2

Dept of 

Transportation, 

MARAD

Competitive Grant BUILD

to be 

submitted in 

2021

 surface transportation 

infrastructure with significant 

local/regional impact - special 

consideration to projects for 

communities in rural areas 

that improve infrastructure 

condition, or facilitate 

economic growth or 

competitiveness

20% May 5M 25M N/A N/A Pier 2

-- 30 --



Agency
Funding 

Mechanism

Name/

Acronym
Status Purpose

Cost 

Match 

Approxi-

mate 

Deadline

Min 

Request

Max 

Award 

Application 

Submittal
Result Notes

Intended 

Project

Dept of 

Transportation, 

MARAD

Competitive Grant INFRA Unknown

Federal financial assistance to 

highway and freight projects 

of national or regional 

significance

40% February

N/A (for 

Small 

projects)

N/A N/A N/A
More data needed to determine 

whether Port should apply
Pier 2

Environental 

Protection 

Agency

Columbia River 

Basin Restoration 

Funding Assistance 

Program

to be submitted in 

connection with 

AOC4 - exact date 

not yet known

improve water quality in the 

Middle and Upper Columbia 

River Basin, through specific 

actions to reduce toxics, 

increase monitoring, and/or 

increase public education and 

outreach

25% December $60,000 $200,000.00 N/A N/A AOC4

FEMA Competitive Grant PSGP

to be 

submitted in 

April 2021

provides funds to state, 

territorial, local, and private 

sector partners to support 

increased port-wide risk 

management and protect 

critical surface transportation 

infrastructure from acts of 

terrorism.

N/A N/A

several potential security-

related projects have 

been identified on the 

CFP; finalization of CFP 

will assist in making final 

decision

Pier One Bldg Generator

FAA, ODA Programmatic Grant AIP 26

Awarded; 

awaiting 

construction 

start in 2021 Airport Improvements

0% N/A N/A

Awarded; 

awaiting 

construction start 

in 2021

Airport apron 

repair

Business 

Oregon
Competitive Grant

Tide Gate 

Program

May be 

submitted in 

2021 - joint 

app with City 

of Warrenton
Construct or re-

design tide gates

Unknown

Design: 

April 16, 

2021

$500,000.00 N/A N/A Airport Tide Gate
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